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IT Service Management
Process Assessment

ServiceNow Platform
Assessment

License Optimization

Emergys o�ers a systemized, procedural business assessment & 
reporting of key performance indicators (KPIs) that can 
accurately communicate your current reality, opportunities, 
and the gaps in between IT landscape and Digital 
Transformation

We have the following assessments:



Improving
Operational
Efficiency

Engaging Workforce
at All Levels

2
Empowering Customer
Experience with Our
Partner Platforms

3

Guiding Clients in
their Digital
Transformation
Journey

1



reduction in unplanned work
for mission critical services

20% - 30% 

10% -25% 

50% -75% 

increase in productivity

improvement in
Customer Satisfaction

reduced IT operational costs
30% - 50%

Business Bene�ts of 360 degree Business assessment are as 
follows:
Evaluate progress against the roadmap, identify areas that are 
obstacles to success and establish a mechanism to measure 
improvement.
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